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We are indebted zo CLiffond D} Fales of Lakewood, Coforado fon the materiaf on
wnich the §ollowing stony is based. CLifford, an official witn the Local school dis-
thict , 48 a collectorn of antique woodworking tools. .

Amos P, FALES - INVENTOR

On ¥arch 7, 1882 United States patent No. 254,542 was granted to Amos Fales of
Denver, Colorado for a woodworker's plane of extraordinary design. Called a "variable
bench plane", Amos' invention combined various components to perform the functions of
over eighty different planes. Two succeeding patents were issued to Amos Fales on his
plane, No. 255,916 on April 1, 1884 and No. 348, 198 on August 31, 1886.

' "Sometime in 1883, he .moved to Rockfall, Conmnecticut, after reaching an agreement
wvith Otis A. Smith, allowing Smith to manufacture and distribute the plane.... Little
is known about Amos Fales, but he probably became a foreman or superintendent in the

shop. It is known that he received a total of $697.00 for labor and royalty payments
between 1883 and 1889."1

Photograph of one of the patented variable bench planes.of Amos P. Fales in the
collection of Roger K. Smith. The photograph appeared in his book. (Footnote 1)

(Continued on the next page)



Fales family bulletin :

The basic plane was 10i" long x 64" wide, made of iron with rosewood handle and
knob and beech fence piece. As manyas 160 parts and attachments allowed the Fales
plane to perform the functions of many kinds of individual woodworking planes including
plow, dado, filletster, matching, sash, hollows, rounds, beads, side rabbets, snipe
bill, case molding, chamfer, quarter rounds, nosing and "y planes.2 A complete plane
sold for $19.25 in 1884 and $34.50 in 1889.1 :

It is not clear how successful the Fales plane was in the market. In one letter,
July 29, 1885, Amos Smith says: "Our FALES plane is having a big rum in the U. S. and
we think with a little effort you might sell. lots of them in Foreign Places."l 1In
another letter though, he sounds quite dismal about it:

We are sorry business is so dull it would not pay you to travel for the sale of p]ahes.
This is the slowest sale article I ever had anything to do with. There may be better times
but 1 see no indication of it. Mr. Fales thinks the only way to sell is to get agents that
are located to canvas. I am sick of the whole thing but have put out so much money in it
that | must stick a while longer.!

Although the Fales planes were manufactured until the end of 1917,1 Clifford Fales
notes: .

The problem was that with the 160-plus attachments and parts it was probably a doubtful
improvement. It would have been in competition with another combination plane - the Stanley
"45" - which was highly successful and had the extensive and aggressive marketing of the
Stanley Rule and Level Co. behind it.

1t is fairly common to see the basic plane stock in private collections, in antique
stores, and in mail-order antique catalogues but gquite unusual to see it complete with all
the attachments, cutters and accessories.3

Unfortunately we have no personal or genealogical information on Amos Fales hence
we cannot say where he fits in to the Fales family tree. When and where was he born?
Who were his parents? Coincidentally the Warren Dexter Fales treatise on the Fales
family lists an Amos Fales, a carpenter at Wilmot, Massachusetts descended from Jamesl
and Ann Fales. However that Amos Fales could not have been the inventor of the Fales
plane since, according to Warren Dexter Fales, he died in 1874. It is entirely possible
of course, that the inventor was not a descendant of James and Ann. Hopefully future
research may clarify this point. If we learn more, we will report it.

lsmith, Roger K., Patented Transitional & Metallic Planes in America 1827-1927; 1981, Lancaster, Mass.,
The North Village Publishing Co.; pp. 91-94.

2Catalog, William P, Walter & Sons, Philadelphia, c. 1885, cited in Smith, p. 93.

3Letter, December 26, 1983.

CORRECTIONS AND ADDITIONS:

Way back in Issue No. 3 of Vol. 1, May, 1983, on page 2, the name Warren Baxter FALES
appears in three places, the name Warren B, in one place. In all cases these should
have read William Baxter and William B. FALES. Thanks, Gene Fales, for noting this.

And in the same issue, page 5, Agnes DUNBAR should read Agnes DEVLIN; and the 3rd
child of Robert W.9 and Agnes FALES is JoanlO, not JeanlO. Thanks to Roberta Lee and
Robert Munoz for pointing these out.

Way, way back in Issue No. 2 of Vol. 1, February, 1983, on page 7, we show the name of
the 1lst child of Hoy D. and Anne (GARTON) FALES as Laverne Elroy FALES, b. June 6, 1918.
The correct name is Lu Verne Ellory FALES. Mr. Lu Verne FALES reports his date of birth
is June 22, 1918. He has also given us additional information on the descendants of

Hoy D. FALES which will be printed in an upcoming issue of the FFB.

William John AHERNE (see Vol. I, No. 2, page 4) married Laurel NIBLOCK on December 22,
1983 in Hanover, Mass. Laurel is from Vancouver, British Columbia. Congratulatioms.’

Congratulations too to Kenneth and Colleen Ann (AHERNE) RYAN (See Vol. I, No. 2, page &
also) on the birth of their daughter Crystal Ann RYAN on March 11, 1984. ‘






























